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Steering group Minutes

8th September 2011
6.30pm – 9.00pm

	Present
	Apologies

	Stacey Bloomer 

Nathan Petit

Asma Patel

Sarah Maddocks
	Kirsty Lowrie
David White

Tiffany Dunridge

Heather Callis
	Keighley Matthews

	Notes

	Stacey agreed to chair the meeting and welcomed Kirsty Lowrie as the new Rural Youth Development Worker. We ran the animal name game ice-breaker and 2 truths and a lie.
Kirsty explained about the Three Villages Rural Youth Project and highlighted that there may be potential volunteering opportunities within the three villages.

T shirt Graffiti Projects – Tiffany and Asma fed back about the projects during the summer holidays, they were a great success with over 100 children, young people and parents taking part in the activities. Thanks to all volunteers who helped out with the projects.
Group work – We split into 2 groups to focus on a fundraising event and Dickens Night activities. Notes from the flipcharts can be found below. 
The top fundraising events were:

Sponsored stay Awake
Sponsored Cycle Ride

Sailing/canoeing/abseiling

It was suggested that we could organise the sponsored stay awake in conjunction with the Rural Youth project. Kirsty / David to look into village hall availability. Possibility of linking in with the Ley Young Peoples Project in Arley.
Dickens night
We had previously  decided that we would organise the following projects for dickens night:

Tombola, Toffee/chocolate apples, Lucky dip, Christmas hampers.

The date for Dickens Night has been confirmed as Sat 26th November. 
David to coordinate planning group for the event.

Please see below for flipchart notes from the group work.
Next meeting and social event
It was decided that the next meeting would be combined with a trip to Cosmo restaurant, Coventry. £8 contribution required towards the costs of the meal. Transport provided.


	Flipchart activity notes

	Dickens Night

Christmas Hamper
Basket

Chocolates

Biscuits

Sweets

Christmas puddings

Cellophane

Cards

Confetti, Party Poppers, Bows

Tombola

Teddy Bears

Sweets

Stationary

Toys

Chocolate

Frames

Childrens Books

Lucky dips

Sweets

Toys

Tissue Paper

Box

Toffee Apples
Apples

Bamboo Skewers

Toffee

Sweet Sprinkles
	Fundraising Events

Guess my name

Sponsored car wash

Sponsored leg wax

Sponsored drawing

Sponsored run

Sailing/canoeing/abseiling

Sponsored swim (distance race)

Sponsored cycle ride

Camping

3 peaks challenge

Exercise bike challenge

Night hike

Sponsored stay awake

	A.O.B and date of next meeting

	Special thanks to Asma for bring in some delicious snacks which were enjoyed by everyone.
Next meeting:  12th October 2011 6.00pm – 10.00pm. Meeting at Community House then trip to Cosmo restaurant, Coventry.


